Do you have a balanced team?

I was prompted to write this blog after a conversation with a coach the other day who just rattled off all the ways to beat certain teams.  One team he described like this “nothing but big hits, no short game when the ball isn’t going over the fence they are easy to beat” another was “hit it to the pitcher she can’t field.”  I started to think what kind of teams did I have? I believe my teams were balanced.  Through that balance I have had two national championship teams.  I learned this from my college coach who I watched developed all facets of the game, speed, short game, offensive hitting which to me means being able to move runners when we are not hitting, squeeze bunts galore, trick plays on the bases, and great defense.  At PBCC in one season we scored 1000 runs.  Believe me not all of them were base hits.  We produced runs.  We had great defense and decent pitching.   Do you have a balanced team?  This is a great exercise.  If you ranked your team on a scale of 1-10 with 1 being poor and 10  being great where would you rank your offense, defense, bunt defense, slap hitting, being able to move runners on offense, baserunning, speed, and all other aspects of the game?   Are all these numbers the same?  If your team is balanced they should be or at least close.  Then ask your players rank all those categories.  Are the numbers the same as yours?  This is a great way to open up dialogue with your team about how to get better.  In one month do the ranking again and see if your team agrees that they have gotten better or not.   Having a balance team gives you a way to beat  teams when you are not playing well.  It also keeps kids motivated to keep getting better.  But best of all other coaches will not be able to categorize your team as having a particular weakness.  We all want to create teams that force other teams to play better to beat us.  Creating a balanced team makes all the teams you play better.  As coaches we couldn’t ask for more.
